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[bookmark: _Toc455218339]CHECKSHEET
1. Put your hazards sign at the entry gate for each rally day and show
2. Before the rally or show starts, survey the area for any potential hazards
3. Make a Health and Safety announcement at the start of each day
· Identify your Health and Safety Officer for the day
· Make sure the first aid kit and fire extinguisher is available and tell everyone where it is
· Point out any potential hazards that you have identified to those present
· Ask people to take care and to keep themselves, their horses and others safe
· Ask those present to notify you if they identify any further hazards
4. Should an accident or injury occur that requires medical attention, deal with the situation first and then fill out the Accident Register.  Keep a copy for your club and send a copy to AIMHCNZ Inc – email havenminis@hotmail.com 
5. Monitor the General Requirements for Rally Days and Shows throughout the day
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[bookmark: _Toc455218341]OVERVIEW
The Association of Independent Miniature Horse Clubs of New Zealand Incorporated (AIMHCNZ Inc) is the national body and its members are its Affiliated Clubs.  
AIMHCNZ Inc may run several events each year.  These are national events in which members of the affiliated clubs are eligible to participate.  At the discretion of the AIMHCNZ Inc Committee, these shows may also be open to people beyond affiliated club members.  Members of the public are likely to attend these shows.  The locations of these shows will vary and will include locations from both north and south islands of New Zealand.
Affiliated Clubs hold regular rally days and they may, at their discretion, hold Club Shows.  These shows are open to club members and may also, at the discretion of the affiliated club, be open to others to attend.  The rally days and shows will be held at various locations around New Zealand.
[bookmark: _Toc455218342]INTRODUCTION
It is intended that this Health and Safety Plan covers both the national body (AIMHCNZ Inc) and its affiliated club members.  
AIMHCNZ Inc and affiliated clubs are not PCBUs (persons carrying out a business or undertaking) as defined by the Health and Safety at Work Act 2015 and are therefore exempt from this legislation.  This is an extract from the legislation.
17 Meaning of PCBU
(1) 
In this Act, unless the context otherwise requires, a person conducting a business or undertaking or PCBU—
(a) means a person conducting a business or undertaking—
(i) whether the person conducts a business or undertaking alone or with others; and
(ii) whether or not the business or undertaking is conducted for profit or gain; but
(b) does not include—
(i) a person to the extent that the person is employed or engaged solely as a worker in, or as an officer of, the business or undertaking:
(ii) a volunteer association:
(iii) an occupier of a home to the extent that the occupier employs or engages another person solely to do residential work:
(iv) a statutory officer to the extent that the officer is a worker in, or an officer of, the business or undertaking:
(v) a person, or class of persons, that is declared by regulations not to be a PCBU for the purposes of this Act or any provision of this Act.
(2) 
In this section, volunteer association means a group of volunteers (whether incorporated or unincorporated) working together for 1 or more community purposes where none of the volunteers, whether alone or jointly with any other volunteers, employs any person to carry out work for the volunteer association
Should AIMHCNZ Inc or an affiliated club employ someone then they would be required to meet the requirements of the Health and Safety at Work Act 2015 and they will need to update their plan accordingly.
AIMHCNZ Inc and affiliated clubs believe they have a duty of care to ensure that those participating in their rally days and shows and other visitors are informed about potential health and safety hazards and what they should do to keep themselves and others safe.
It is also acknowledged that anyone attending a rally day or show does so at their own risk and AIMHCNZ Inc and affiliated clubs undertake no liability for any accident or injury.  
[bookmark: _Toc455218343]RALLY DAYS AND SHOW EVENTS
These events give miniature horse owners and supporters the opportunity to get together and participate in an enjoyable way.  Horses are by nature, creatures of flight and can sometimes be unpredictable, therefore those responsible for the horses or handling the horses must be competent and be aware of the risks involved. 
Each location is likely to have different health and safety requirements and therefore it is expected that a health and safety check will be carried out prior to the commencement of the rally day or event.
A sign should be erected at the entry gate.  This will inform those entering that there are potential hazards which they may encounter.  While people that are familiar to horses may not need reminding of the hazards, the general public may not be aware of some of the likely issues and therefore it is important that they are informed.
Most health and safety plans have a “sign in” provision requiring those at the venue to sign to say that they understand the health and safety requirements of that specific location.  This is unworkable at a rally day or show as people come in and out all the time and it is impossible to capture everyone throughout the day and provide them with a briefing.  
In lieu of this and prior to the commencement of the rally day or show, a health and safety announcement should be made informing those on site of any specific hazards and any provisions that are required to keep themselves and others safe.
A health and safety person should be appointed for the duration of the rally day or event and this person made known to everyone in the announcement.  Ideally this person should have done a first aid course or have some practical first aid experience.  The phone numbers of emergency services, a local doctor and vet should be listed in this Plan to ensure that it is easy to find if required.
A first aid kit and a fire extinguisher must be available onsite for use if required.
[bookmark: _Toc455218344]CONTRACTORS AND OTHER THIRD PARTIES
When setting up an event, third parties may be used for setting up sound systems, lighting and other services.  If they are volunteers, then they are not required to meet the provisions of the Health and Safety at Work Act 2015.  If they are contractors and are being paid for their work, they will need to meet the provisions of the legislation and should have their own Health and Safety Plans in place.
[bookmark: _Toc455218345]GENERAL REQUIREMENTS FOR RALLY DAYS AND SHOWS
1. No youth shall handle a stallion
2. No youth shall be permitted to drive a horse in harness without an adult in the cart or adult supervision
3. Those holding horses while watching or waiting to participate should be separate from general spectators
4. Those holding horses should maintain a reasonable space between horses to prevent kicking or biting
5. Horses must wear appropriate halters or bridles at all times other than when enclosed in a yard or stable
6. All horses must be appropriately restrained at all times, and in particular, colts and stallions
7. If a specific class or activity at the rally day or show requires specific protective clothing or equipment this must be worn and a competitor or participant is not permitted to take part without it.
8. Wires and pegs for gazebos must be positioned to minimise a trip hazard for a person and minimise the risk of a horse becoming entangled
9. Electrical cords must be certified and plugs and fittings must be safe.  Cords must be positioned to prevent anyone tripping over them and out of the way of water
10. The use of any forbidden substance is not permitted including tranquillisers, stimulants or any other drug affecting the performance of the horse  
11. Jumps and trail obstacles must be safely constructed and must be suitable in height and technical difficulty for the level of horses and handlers that will be using them
12. Ropes, tapes and arena sides must be removed during harness activities or classes
13. Areas that are slippery or pot holed should be avoided and especially not be used for classes where the handler has to run or the horse has to trot, canter or jump
14. Care must be taken when parking cars and horse floats.  Cars and other vehicles should give way to horses
15. Those responsible for setting up and taking down equipment must take care how they lift and carry the equipment to avoid back injuries and other strains
16. Competitors and rally day participants should only partake in activities suitable for their age and fitness so they don’t put themselves at risk of harm or injury
17. Any catering or food preparation must be carried out in accordance with Council food safety requirements and mobile food stalls and coffee carts must have a current food stall health registration
18. If any person or horse is deemed to be acting in any manner that poses a danger to themself and/or others, the Health and Safety Officer and Show/Rally Day Manager will take whatever actions are required to mitigate the risk of harm and damage.  This may include removing the person or horse from the show arena or rally day area or in extreme cases, asking them to leave or escorting them from the venue.  The matter must be referred back to the association running the rally day or show and further sanctions may be imposed (e.g. a stand down period) at their discretion.
[bookmark: _Toc455218346]PERSONAL PROTECTION AND SAFETY
AIMHCNZ Inc and affiliated clubs advise attendees that they are here at the rally day or show at their own risk and have a responsibility to look after themselves and others.  
AIMHCNZ Inc and affiliated clubs recommend that appropriate footwear is worn at rally days and shows and that those attending dress according to the season.  
Helmets must be worn for harness classes with the exception of best presented.  Helmets must meet approved standards e.g., red stickered and tested.  Where ground rules are in accordance with other organisations the club can impose higher compliance standards.  Requirements for the wearing of helmets should be included in show rules.
If the weather is hot sunhats and sunglasses may be appropriate and people attending should provide themselves with some protection from the all day sun.  Gazebos and horse floats are commonly used for this to good effect.  Attendees should provide themselves with adequate drinking water to ward off dehydration.  If the weather is cold and wet, coats, hats and boots should be worn.
Those assisting with equipment setup and handling of horses are required to ensure that they have the skills and physical fitness to carry out the activities they are undertaking.  
Children aged 16 years and under (deemed to be youth) should be supervised by an adult in all activities, whether attending to horses, participating in classes or just hanging out on the grounds.  
Babies or young infants in prams or strollers should be kept away from areas where horses are tied or being held and warm up areas.  A safe distance from the arena should also be maintained in case a horse leaves the arena unintentionally.
[bookmark: _Toc455218347]HAZARD IDENTIFICATION
Prior to a rally day or event the grounds should be examined to ensure that there are no significant hazards that may affect attendees or their horses.
Any area identified as a hazard area should be taped off so that people don’t inadvertently enter that area.
Any hazards that are within the rally day or show area (including parking areas, stable blocks, arena, holding pens, walkways and surrounding open spaces) should be identified and steps taken to minimise or eradicate the likelihood of harm being caused.  
Sometimes a hazard can be removed or the hazard risk mitigated through other actions, but in some cases the hazard is part of the rally day or show operation and cannot be mitigated.  In these cases common sense should prevail and people should be aware that they need to take care to look out for themselves, their horses and others.  Examples of this include moving vehicles in a parking area, multiple horses tied in stable alley ways or enclosed areas, uneven or slippery ground in warm up areas, ropes and wires on a gazebo etc.
Identified hazards and any requirements to minimise risk should be pointed out in the health and safety announcement at the commencement of the rally day or show and a flyer stating likely hazards included in competitor packs or printed in show schedules.
[bookmark: _Toc455218348]HAZARD REPORTING
Everyone attending the rally day or show has a responsibility to report anything that they perceive as a hazard to the Health and Safety Officer as soon as practicable.  This may be a physical hazard but it may also be related to the activities or behaviour of another person or horse.
The Health and Safety Officer will make an assessment of the risk and determine what steps will be taken to mitigate or eradicate the hazardous item or activity.  The Show Manager may also be involved in decisions to mitigate the risk.
[bookmark: _Toc455218349]EMERGENCIES OR MAN-MADE DISASTERS
The Health and Safety Officer shall ensure effective and efficient responses to emergency situations resulting from natural or man-made disasters. An emergency situation may arise as a result of:
• 	fire
• 	earthquake
• 	chemical spill
• 	explosion
• 	terrorism
• 	bomb threat
[bookmark: _Toc455218350]FIRE EMERGENCY
Any person discovering a fire should
· Raise the alarm immediately by shouting FIRE and triggering any alarm sounding system.
· Call the Fire Service – dial 111.
· Immediately advise Health and Safety Officer.
· Advise all persons to make their way clear of the fire.
· Switch off all machines and appliances near them.
· Close all windows near them.
· If inside a building proceed in an orderly manner out of the building by the nearest doorway
· If the building is smoke-logged, keep near the floor.
· Do not endeavour to obtain personal effects from some other part of the building nor attempt to return to your own room if temporarily absent.
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Any major seismic activity or adverse weather conditions that have the potential to lead to loss of life, damage property, lead to loss of the stock/horses and otherwise cause serious harm to persons or animals.
· Health and Safety Officer to immediately liaise with emergency services.
· Ensure any electrical power supply is turned off at the mains supply to the show.
· Close down all activities.
· Ensure only generator power is used.
· Evacuate all people to designated safe areas eg from temporary structures and dangerous areas such as hot food appliances and electrically operated equipment.
· Secure horses.
· Control traffic.
[bookmark: _Toc455218352]CHEMICAL SPILL OR EXPLOSION
· Call the Fire Service – dial 111
· Immediately contact emergency service and Health and Safety Officer
· Evacuate all personnel from the area.
· Ensure the area remains secure.
· Do not attempt to touch, dilute or absorb the chemical.
· Do not use water
· Health and Safety Officer to contact emergency services and activate emergency evacuation procedures as necessary.
[bookmark: _Toc455218353]BOMB THREAT OR TERRORISM THREAT
· Upon being notified of Bomb or Terrorism Threat report it to Health and Safety Officer and call the Police – dial 111.
· Advise all emergency services.
· Retain the caller’s phone number if possible.
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The following is a guide as to what should be included:-
· A manual providing general knowledge on first aid treatment
· Individually wrapped moist wipes or saline solution
· 20 individually wrapped sterile adhesive dressings (assorted sizes)
· Two sterile eye pads
· Two individually wrapped triangular bandages (sterile)
· Six safety pins
· Two stretch bandages
· Six medium sized, individually wrapped wound dressings approximately 12cm x 12cm
· Two large sterile individually wrapped wound dressings 18cm x 18cm
· Disposable gloves
· Resuscitation mask
· The names and contact numbers for trained first aid people
· Contact details for local doctors 
· Contact details for local vets
· Emergency number 111
[bookmark: _Toc455218355]ACCIDENTS AND INJURY THAT REQUIRE MEDICAL ATTENTION 
The Health and Safety Officer is required to attend to anyone that is injured during a rally day or event and requires medical attention.  They may call for assistance from others or emergency services if required.   
All accidents and injuries requiring medical attention must be recorded in the Accident or Injury Register and reported to AIMHCNZ Inc.
[bookmark: _Toc455218356]REPORTING AND REVIEWING ACCIDENTS AND INJURIES
It is important that records are made and maintained regarding accidents or injury.  Details should be recorded on the Accident or Injury Register provided.  A copy should be sent to AIMHCNZ Inc to be kept on file.  
An accident or injury may be investigated by the Health and Safety Officer or the Show Manager and must be reported to the affiliated club to ensure that they are aware of the circumstances relating to how the accident or injury occurred.
A post-accident/injury review must be held by AIMHCNZ Inc or affiliated club to determine whether there is anything that can be done to prevent the accident or injury from occurring again.
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The AIMHCNZ Inc Committee will review the past year’s accident and injury reports and confirm with the show organisers and/or affiliated clubs that all reasonable steps have been taken to mitigate or eradicate risks that caused injury or accident.
The Committee may make suggestions as to how improvements can be made, particularly where a type of incident has occurred multiple times.
This Health and Safety Plan will be reviewed by AIMHCNZ Inc annually.  If amendments are required these will be promulgated to the affiliated clubs.

[bookmark: _Toc455218358]EMERGENCY CONTACT NUMBERS

Local Doctor___________________________________

Local Vet______________________________________

Emergency Services phone 111




















[bookmark: _Toc455218359]HEALTH AND SAFETY NOTICE
You are entering a multiple hazard area which you enter at your own risk.  Hazards may include:
[image: hazards]
AIMHCNZ Inc and affiliated clubs will not be held responsible for any accident or injury sustained while attending this event.  All persons entering this site must cooperate fully with the organisers and comply with all health and safety requirements.
IN CASE OF SERIOUS INJURY – DIAL 111
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[bookmark: _Toc455218360]ACCIDENT OR INJURY REGISTER
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